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Founder, Endeavour EHS, Portland-based EHS 
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ERM, 16 years int’l audit
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Ch  i  th  I t ti l Changes in the International 
Economyy

Lowest since 
December, 1949

April 2008 – US Mfg. 
employment at 13.1 p y
Million



M f t i  J b   M i  Manufacturing Jobs are Moving 
Out of the US

US Manufacturing 
Trade Deficit at $815 
Billion in 2007 from a 
$2.6 Billion surplus in 
1970  th   th  1970, the year the 
EPA was founded



US “Manufacturers” are not reallyy
Nike - $15 B revenue 
– operates only 2 p y
manufacturing 
facilities
Cisco - $28.5 B 
revenue, no 

f t i  f  manufacturing for 
major product lines



I t  T d ’  SHE Impact on Today’s SHE 
Professionals

SHE Professionals 
need to be cognizant g
of international 
regulations and issues
SHE professionals 
need to be able to 

 i t ti l manage international 
projects and 
consultantsconsultants



International Compliance

Context of compliance
Existence of Existence of 
regulation
Conformance to 
standards
Increasing complexity g p y
of regulation



Context of ComplianceContext of Compliance
Many developing Many developing 
countries do not have 
a tradition of safetyy
Asian “fatalism”
Latin American Latin American 
“machismo”
Explore and p
understand the culture



E i t  f R l tiExistence of Regulation
Reg lations e ist Regulations exist –
don’t let anyone tell 
you otherwiseyou otherwise
Growth in regulation 
has been substantial has been substantial 
in past 10 years
Regulation may be a g y
part of approvals to 
operate



Conformance to Standards
ISO 14001 
OHSAS 18001OHSAS 18001
Company standards
Codes of PracticeCodes of Practice



I i  C l it  f Increasing Complexity of 
Regulationg

Consider a regulatory 
tracking service g
Consider international 
audit protocols 
(ENSR, ENHESA)
Consider local counsel



Basic Audit Considerations
Be prepared…
Hazardous waste –Hazardous waste 
generation, disposal, 
and ultimate 
disposition
Provisions of EIA or 
other impact 
assessment 



P l A dit C id tiPersonal Audit Considerations

Visas and 
transportation p
requirements
Language barriers
Dietary concerns
Jet lagg
Distance between site 
and accommodations



Other Audit Considerations
Difference between 
laws on the books and 
enforcement
Requirements for 
environmental or 
industrial hygiene 

it imonitoring



Audit Follow-Up

Beware the ubiquitous 
“yes”y
What is not measured 
is not managed
Make sure you have 
support from above for 
reports at international 
sites



Th k  f   tt ti  Thank you for your attention 

Dave Einolf – 971.678.8111
dave@endeavourehs.com


